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• Home to 12 million citizens in 2008
(approximately 1 in 3 Canadians)

• Home to 3 million children

• Welcomes 140,000 new Ontario babies

• Home to one of the most diverse ethnic 
and cultural communities in the world

• Home to one of the most geographically 
disparate populations
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• Ontario’s Ministry of Health and Long-Term Care Budget:  $40 Billion CAD

• Ontario’s Maternal, Child and Youth Health Budget:  $2.3 Billion CAD 

• Is 6% the appropriate percentage? 

• Inpatient Services: 60% of $2.3 Billion CAD  

• 42% Maternity Care
• 57% Pediatric Care 

• Physician Billings:  30% of $2.3 Billion CAD 

• 30% Maternity Care
• 70% Pediatric Claims

• Are these the most effective investment ratios?



���
�������
������

5���
��
���
8��!��9
�#������
�
)
��
�
����!���

Health Spending Health Investing

“Utilization” “Outcomes”
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INVESTMENT

EVALUATION

ACCOUNTABILITY
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ACCESS

QUALITY

SUSTAINABILITY
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Top 10 Child-Youth In-Patient Services
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Hypothesis 
Generation

Methods Development

Causal 
Model 

Development

Study-
Specific 

Evaluation

Knowledge Summary

Results 
Communication

Adapted from Lomas (1997)
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Causal 
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Results 
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TENURE

3 – 30 YEARS
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Issues 
Brief

Cross-Jurisdictional 
Scan

Stakeholder

Consultation
Options

Brief

Risk Assessment

Implementation
Plan

Adapted from Lomas (1997)
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3 DAYS – 30 WEEKS
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Issues 
Brief

Cross-Jurisdictional 
Scan

Stakeholder

Consultation

Options
Brief

Risk Assessment

Implementation
Plan

RE-ELECTION

Adapted from Lomas (1997)

3 DAYS – 30 WEEKS
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RESOURCESRESOURCES

PRAGMATICSPRAGMATICS

“VALUES”“VALUES”

HABITS/
TRADITIONS

HABITS/
TRADITIONS

“PRESSURES”“PRESSURES”

EXPERIENCEEXPERIENCE

EVIDENCEEVIDENCE

JUDGMENTJUDGMENT

POLICY
PRIORITIES
POLICY

PRIORITIES
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Additional 
Level III

NICU Beds

Psychiatric Day 
Programs

for Children with 
Morbid Obesity

Reduction in 
Elective Surgical 

Wait Times

Funding for
Double 

Cochlear 
Implants

Paediatric 
CCRTs

Telemedicine 
Support for 

Rural / Northern 
Mental Health 

Universal 
HPV Vaccine

Coverage

Improved 
Health

Outcomes



���
������
6�����������
�
�����"���

Issue
Identification

Issue
Detailing

“Solution”
Generation

Option
Costing

Budget
Request

Negotiation

Adapted from Lomas (1997)
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3 WEEKS – 3 YEARS

Adapted from Lomas (1997)
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Issue
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3 WEEKS – 3 YEARS

Adapted from Lomas (1997)

YESTERDAY
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Base Budget

Review

Evaluate
New Spending Priorities

Political / Platform 

Analysis

MOF
Appraisal / 
Estimates

Budget Revision

MOF 
Re-Appraisal

Adapted from Lomas (1997)
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ANNUAL (09/03)

3 YEAR PLANNING HORIZON
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Base Budget

Review

Evaluate
New Spending Priorities

Political / Platform 

Analysis

MOF
Appraisal / 
Estimates

Budget Revision

MOF 
Re-Appraisal

Long-Term
Cross-Government

Fiscal Security

Adapted from Lomas (1997)

ANNUAL (09/03)

3 YEAR PLANNING HORIZON
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• Appreciating our Shared Common Vision

• Understanding the “Willie Sutton Approach to Policy Making”

• Speaking a Common Language

• Recognizing Current Pressures

• Honoring Each Other’s Lifecycles
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